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Finance Portfolio Definition: “A 
combination of different investment 
assets mixed and matched for the 
purpose of achieving an investor’s 
goals” 

• What are the goals and objectives 
• What strategy will help to achieve 
those goals and objectives 
• Diversification helps ensure an 
investor doesn’t put “all their eggs in 
one basket”  
 

CACHI Portfolio Definition: “A set of 
mutually reinforcing interventions 
strategically put together for the purpose 
of achieving a community’s goals” 

• What are the ultimate goals and 
objectives 

• What overall strategy will help to 
achieve those goals and objectives 

• Mutually reinforcing helps enhance the 
impact of any individual intervention 
working alone.   
  

 

What is a Portfolio of Mutually Reinforcing 
Interventions?



Parallel play     Coordinated and  
                       aligned 

Many unrelated     Limited number              
outcomes      of common outcomes 

Silo’ed/Singular     Systems  
focus                 thinking 

 

FROM          TO

What is a Portfolio of Mutually Reinforcing 
Interventions?



①Base the portfolio of interventions on a deep 
understanding of the population and target 
geography 

②Take a “systems approach” to developing the 
portfolio by recognizing the inter-relationships 
between the interventions 

③Articulate connections and interdependency of 
interventions 

④Focus on a select number of outcomes—and 
clearly defined metrics that can result from 
multiple interventions

GUIDING 

PRINCIPLES



⑤ Ensure the portfolio is balanced across several 
dimensions 

• Timeframe 
• Level of evidence 
• Upstream/downstream 
• Stages of health issue/population 

⑥  Sequence implementation of interventions such 
that initial interventions: 

• Produce short term impacts 
• Provide a foundation for broader systems change 
• Build capacity and skills for system transformation 

⑦  Learn, iterate and adapt

GUIDING 

PRINCIPLES





Reach = Target population and size (e.g. particular patient population, whole 
community, etc.) (Target population could be defined as Individuals who already 
have the condition; those with early stages of the condition; those at risk; those 
who do not have the condition.)   

Financing = Methods of funding (e.g., grant, Medi-Cal reimbursement) and 
sufficiency of financing to reach full strength of the intervention and reach the 
target population (minimal, adequate, strong) 

Existing/Proposed = Whether the intervention is already being implemented or is 
proposed 

Time Frame = Length of time for the effects to manifest (e.g. short (1-3 years), 
medium (4-7 years), long (8-10 years) 

Outcome(s) = Direct result of the intervention 

Level of Evidence = Strength of the research base (e.g., strong, modest, limited) 
 





RESOURCES



Interventions Resources
CDC: 

Health Impact in 5 Years. CDC (Evidence based interventions)  
http://www.cdc.gov/hi5/ 

6/18 Initiative.  CDC (Evidence based interventions)  
http://www.cdc.gov/sixeighteen/index.html 

CDPH: 

Let’s Get Healthy CA   https://letsgethealthy.ca.gov/together/ 

Non-governmental: 
Prevention Institute, ReThink Health, Center for Health Care 
Strategies, National Academy for State Health Policy,  Public Health 
Institute, etc.

http://www.cdc.gov/policy/hst/hi5/interventions/index.html
http://www.cdc.gov/policy/hst/hi5/interventions/index.html
http://www.cdc.gov/sixeighteen/index.html
http://www.cdc.gov/sixeighteen/index.html
https://letsgethealthy.ca.gov/together/
https://letsgethealthy.ca.gov/together/
https://letsgethealthy.ca.gov/together/


http://www.cdc.gov/hi5




http://www.cdc.gov/policy/

hst/hi5/





Refining the Portfolio Activity: Creating an Outcomes 
Map

1.Community Grantees: three break-out groups by issue 
• Sonoma, San Diego, and Merced (Cardiovascular disease) will 

stay in the Adelante (main room) 
• Santa Clara and Stockton (violence prevention/trauma) will go 

upstairs to the Power Up (large conference room) 
• Imperial (asthma) will go upstairs to the Progress (small 

conference room) 

2.Working from Table 1, “map” your interventions and outcomes on 
the butcher paper in the meeting rooms 

3.Write the interventions on post-it notes and post them a) by type of 
intervention and b) on the timeline according to when the 
outcomes are likely to manifest



Refining the Portfolio Activity: Creating an Outcomes 
Map

4. Identify the outcomes associated with each intervention 
• Draw lines to connect the interventions with the outcomes 
• Note: Each intervention can contribute to multiple outcomes 
• If you have time, you may want to indicate how strong the 

evidence for the relationship between the intervention and 
outcome is by the thickness of the line 

5.Discuss which outcomes result from multiple interventions?   
• The goal is to ultimately identify a limited number of outcomes that 

result from and reflect the portfolio as a whole. 

6.What does the map indicate regarding which interventions may be 
mutually reinforcing to enhance the outcomes and overall impact? 

7.At the end of the session, there will be a break.  Reconvene in the 
Adelante Room at 2:45


